
 

CERTIFICATE MODULE 1 
The Certificate consists of only one 
mandatory unit that requires the 
learner to take a data-driven, 
enquiry-based approach to their 
Management Development. 
• Developing Leadership & 

Management capability 
through enquiry 

To achieve the Level 7 Certificate 
Oakwood envisage the learner will 
need to invest an estimated 200 
hours of study to achieve this 
Certificate qualification. 

DIPLOMA MODULE 2 
This builds on the Certificate and 
contains a second mandatory unit: 
• Developing a high-level 

Business Case 

DIPLOMA MODULE 3 
This contains the third mandatory 
unit, required to achieve the full 
Diploma: 
• Developing and maintaining a 

high-performance culture and 
optimising resources 

It is anticipated that the Learner will 
need to invest approximately an 
additional 400 hours of study to 
achieve this Diploma qualification. 

ILM ADVANCED 
ABOUT LEVEL 7

ILM LEVEL 7 QUALIFICATION IN LEADERSHIP & MANAGEMENT 
This Level 7 qualification is designed for senior managers and leaders seeking to develop themselves as 
leaders and managers, who recognise they must satisfy various stakeholders and who want to invest in 
their own personal brand. 

They will be senior individuals who are looking to make the best use of resources, understand the need to 
innovate and optimise performance. They may also be those who have to present arguments for change, 
construct business cases, lead change implementation and evaluate the impact of that change. 

THE LEVEL 7 CERTIFICATE AND DIPLOMA IN LEADERSHIP & MANAGEMENT – CONTENT

The Qualification on offer is the Certificate and Diploma in Leadership & Management.

ILM LEVEL 7 CERTIFICATE AND DIPLOMA 
Before committing to the programme, you should be under no illusion about the commitment required. 
Studying at this level requires workshop attendance and a significant amount of self-study.



THE DELIVERY TIME: 
The full Diploma Qualification is normally delivered over a 12-18 month period through 3 modules each of 5 days 
duration.  There are no time constraints; the only real issue is the amount of time the Learner has to invest in personal 
study, outside of the taught modules. 

WHO SHOULD ATTEND? 
This programme of study is aimed primarily at Senior Executives, those with considerable talent and potential, and 
those with a strong desire to excel in their chosen field of expertise. This programme is not suitable for every Senior 
Manager. 

WHAT QUALIFICATIONS DO I NEED? 
No formal educational qualifications are needed but you would normally be working already in a senior role within 
your organisation (Senior Executive, General Manager, VP or SVP, etc). The programmes are delivered in English, so 
you should be reasonably fluent in both written and spoken English and possess a good level of IT skills. 

WHAT ABOUT EXAMINATIONS? 
There are no examinations. Each student must successfully complete all the required assignments as well as attend all 
the training Workshops and maintain ongoing professional development records. Learner progress will also be 
monitored during their training along with observed practical assignments. 

WHAT HELP DO I GET? 
You will be given continual guidance and support throughout the whole qualification, via our bespoke 24 hour Online 
Student Platform, so as to ensure success.  

WHAT ABOUT ILM MEMBERSHIP? 
Whilst studying for the qualification you must become a member of the ILM. When you enrol on an Oakwood 
programme you will automatically be entitled  to a free 12-month ILM studying membership. On completion of the 
qualification you can apply to become a member of the ILM. 
 
WHAT ABOUT COSTS AND FEES? 
Oakwood’s fees are acknowledged to be highly competitive. You may find a cheaper provider elsewhere – but we will 
never be beaten on quality! 

HOW DO I FIND OUT MORE OR REGISTER TO ATTEND? 
Please contact our Programme Management Team in Dubai for a no-obligation discussion about enrolment, fees or 
any other matter that needs clarification.

YOUR QUESTIONS 
ANSWERED

OAKWOOD INTERNATIONAL MENA OFFICE 

Office 2801, 28th Floor Midtown Business Center 
Aspin Commercial Tower, Sheikh Zayed Road 

Dubai, UAE  

Tel: 00 971 (4) 3599020  
Email: info@oakwooddubai.ae  

Web: www.oakwooddubai.ae 


